University Centers Advisory and Policy Board
University of Wisconsin – Stevens Point 
Wednesday January 28, 2009
4:00pm 
Room 378
Dreyfus University Center
Attendance: Stacie Simpson, Laura Hauser-Menting, Jerry Lineberger, Eric Olson, Matt Guidry, Katie Kloth, Ellen Forde, Ka Yang, Scott Asbach, Ann Klosinski, Nathaniel Schultz, Savannah Bower

1. Meeting called to order at 4:03pm
2. Approval of past two meeting Minutes.
a. Minutes approved (Katie/Laura)
3. Discussion of Reservations policy – Ann
a. Handout from Ann on categories, current policy and suggested revision.
b. Looking at how we do requests for the space in the University Centers.  This has nothing to do with academic or phy ed space requests, just the UC.
c. The difference in the current policy to the suggested is in clarifying what a request is; phone call, visit to office or emails.  The suggested revision basically creates a file of requests that come in, first come first serve (for example, you could request something for 2011 now.)  Then at designated date will look at requests and assign or reserve space based on categories.  Category A would continue to have first priority.  What we are changing is the way in which we process requests.
d. Have two suggestions for category A requests
i. Requests will be considered 12 months in advance of day of event for events being held during the fall semester.  First day of classes for 2nd semester for any date during the following academic year period.
ii. Requests will be considered based on date requested.
e. What we don’t want to happen is to tentatively say you have a room and then bump you out.  We don’t want to tell someone they have a room until it is confirmed.  The policy changes basically allows there to be more clarity.
f. Do want opinion on whether we should continue with 12 months in advance or go to requesting whenever.
Questions/Comments:
Are there exceptions given?   There have been in the past.
What if there is a specific meeting we set aside and have reservation appeals, so they have the opportunity to appeal to UCAPB.
We could have a form to fill out so we know they want to appeal and then they can come speak at meeting – because all circumstances will be different it may be hard to have a consistent form for all issues.
Ann- We put together an appeals form last year, for these exact requests.  We haven’t received too many of them.  My fear is they look at this appeal as the way to get around the system to what they want.  Most of the complaints I receive are they want to be able to plan farther in advance then we are letting them.  The other request is that they don’t want to pay the fees; they feel they are serving the University community and shouldn’t have to pay.  It is difficult to write a policy on every possible request that will come up, tried not to be too specific.
What reactions have you gotten in terms of scheduling?	Students love it; staff has been a little bit slower to coming around.  The changes did not go over well with groups now being asked to help pay.  Many more outside events used to be held here, we were the “cheap” place in town.  However, students paid for the building so students get top priority, students will not be subsidizing outside events.  
g. Can we vote next week? Specifically if you want 1a or 1b on suggested revision.  Ann will email out copy of policy form.
4. Announcements
a. Date for budget vote.
i. Laura told Jerry she has been given permission to work on the budget a bit longer.  There are a lot of discussions having to do with the food service budget, and until those are in place can’t do a lot of the rest of it.  I believe she will come to the next meeting to present.  Voting will be at the end of February.
i. Jerry is working on prime vendor contract.  We are the most recent school in the UW system to go University operated.  What we are working on right now is a request for proposal document which will request companies to submit a bid to be the prime vendor.  Prime vendor is primary supplier for staple products.  Allows the University to audit their food prices, we have to know what their mark up is to us.  Also looking at in what way we can provide sustainable and local food.  Will have another contract for carbonated beverages. There are a whole series of contracts, right now most of the work is done by Chartwells.  We will be taking over the contracting.  Essentially we say here are 20% of the items we purchase which make up 80% of the things we buy.  We put out a market basket based on these things (chicken, hamburger, flour etc) and have companies tell us their price for those items.  For the things not specified we have them tell us the mark up value.  That allows them on a weekly basis to adjust.  Costs adjusted week by week based on economics. 
Questions/Comments:
How can students get involved with prime vendor contract?
Students on transition committee will look at what we are doing.  The decision will be based on specifications, not only cost.  We don’t have anything to look at yet which is why it is the transition committee that will be looking at it.  We need to wait for the options to come back before we can look at it.  We specify what we want; it is a request for bids. Trying to work with some degree of flexibility but also need to get it done.  Need it ready to go for start of new operation.  Many things not in control right now, they all come together when they come together. Once we settle on a director and a decision of the main vendor they have to start going right away. If there are other items we want we will have the ability to go off contract and buy those things or have contractor find those products.  Can be specific on what we want.  There is a high degree of specificity about what we will accept.  Part of the reason we are going to University dining services is for more freedom.
b. Art committee follow up – Matt
i. Will be meeting with Jeff in the next few days.  Several students are interested.  Hoping to get 5-7 students on committee and meet next week.
Questions/Comments:
I would suggest having someone on committee that knows the structure of the building, and knows where we can and cannot place things.
5. Meeting adjourned 4:54pm



