University Centers Advisory and Policy Board
University of Wisconsin – Stevens Point 
Wednesday January 21, 2009
4:00pm 
Room 378
Dreyfus University Center
Attendance: Stacie Simpson, Katie Kloth, Ann Klosinski, Jerry Lineberger, Eric Olson, Colleen Kiefer, Scott Asbach, Ellen Forde, Matt Guidry, Nathaniel Schultz, Savannah Bower

1. Meeting called to order at 4:01pm
2. Introduction of all members.
3. Approval of Minutes from 12-3-08
a. Motion to defer approval of Minutes until next week’s meeting
b. Motion approved (Scott/Stacie)
4. Announcements:
a. We have a lot to do this semester.
b. Just a reminder per email that went out no meeting on April 8 as of now.
5. Art Committee
a. (Jerry)	I looked through the art in storage and it does not go with the building at all, this is why I didn’t send out and email with the art pictures attached.  Recommend that a group of people interested in art either have a competition or commission art and then have that group look at the empty walls and see what will work.  It will be a good thing to start fresh instead of trying to put up the old art.  This will probably be more than a one year process.  I would really like it to be student art and not purchased – there are excellent student and faculty artists on campus.
b. Decided it was necessary to create art subcommittee again and start fresh.
c. Motion to create art subcommittee.
i. Motion approved (Katie/Stacie)
d. Motion to have Matt Guidry temp chair the art committee.
i. Motion approved (Katie/Scott)
1. If you know anyone that would be interested in being on the art committee have them get in contact with Matt.
6. Centers’ Budget Update
a. (Jerry)	The full time staff spent a day and a half working on budget, did not bring the documents with because still in process.  The change in food service from being contracted to self-operated means it will likely be different in this year’s budget.  It is reasonably likely that food service operation will pay rent to Debot center and rent to University center.  We are in the process of hiring a director for food service.  The effect on budget as far as equipment and how many people we are hiring will have an impact.  Utility costs will also affect the budget.  One thing added to the budget that will show up for Debot operations is the plan to replace the two dish machines in Debot upper to one dish machine.  The changes will be made during the summer.  These dish machines will use about 60% less water and will save on energy.  At this point our current dishwashers will cost about $40,000 a year to maintain, it will be better to buy a new one then to maintain the old.  The idea of purchasing an electric vehicle for food service has been put on hold, so what we are planning on doing is using one truck we now use for program services – and possibly rent to food services.  In the rare occasion when we need two trucks we will rent one as opposed to buying one.  Talking about putting the truck into EMS so it will be a schedulable resource like rooms.  Also, looking at in cashier/point card office acquiring a food service management system.  This system will tie to the cash register and tell us what has been sold and what needs to be bought.  This will allow us to do inventory more effectively.  System was expensive, but it will pay for itself.  Regarding food service there has been talk of rate changes for students – there are many options.
Questions/Comments:  
When will we be voting on budget?
Approximately three meetings from now.

7. Food Committee shared governance speaker (Colleen)
a. The big emphasis for the next couple of weeks is interviewing and hiring a director of dining services.  It is good to get students input on candidates.  We have just finished interviewing the first candidate; he has had experience with self-operated before.  Has a lot of experience, and a lot of emphasis on education through dining services.  Since shifting to 80% student employees in the next three years, he knows a lot about how the transition can run smoothly.  Our transition meetings are every Friday DUC 223 from 12-1, where all the aspects of the transition come together.  If you are interested retail and catering will probably be meeting Wednesdays at 3 in conference room 54.  We are on the right track.  Any questions let Colleen know.
Questions/Comments:
Is there a lot of student input?
There can’t ever be enough, but we had over 700 people take the survey.  Tell everyone you know about it.   
University center remodeling project from start to finish was 10 years - from the time we designed the project to construction was three years, students that would never see changes were approving increases in fees to support the changes.  We have come a long way in terms of change.  As far as food, it will be similar - good to have student involvement, not everything will happen day 1.

8. Reservations (Ann)
a. Always looking for student input as to how this building gets used.  Plan to put in writing a couple proposals for reservation policy.  Basic question: who gets first opportunity to reserve space in this building? The categories were re-done. We no longer look at what sponsorship is.  We look at who a majority of the participants are. So basically, is it a student event or not a student event?  Sometimes a student event that doesn’t directly serve students takes lower priority because of that.  I will bring proposals for next meeting.  Start thinking about some sort of fair in stone sort of policy.  Will have to end up becoming reservation Nazi’s.  We do about 8000 events, and we just run out of space.  
Questions/Comments:
If we come up with input and proposals before next meeting can we email them to you?
Yes.

9. Motion to adjourn meeting.
a. Motion passed (Katie/Scott)
10. Meeting adjourned 4:47pm


