University Centers Advisory and Policy Board
University of Wisconsin – Stevens Point 

Wednesday November 19, 2008
4:00pm 
Room 378
Dreyfus University Center

Attendance: Katie Kloth, Laura Hauser-Menting, Jerry Lineberger, Ann Klosinski, Stacie Simpson, Scott Asbach, Susan Crotteau, Eric Olson, Bart Kuhlmann, Andy Williams,  Jason Mann, Ben Vondra, Savannah Bower

1. Meeting called to order 4:03pm.

2. Introduction of all members

a. Welcome to guests.

b. Announcements
i. One more meeting left this semester.

ii. Student government met with Chancellor to discuss text rental costs and budget.

iii. Student employment had a meeting and the managers are in the loop now and ready to figure out budget.

3. Approval of last week’s minutes.

a. Minutes approved (Scott/Stacie)

4. Policy Review and Possible Updating – Reservation and Program Services policy review – Andy and Ann

a. Board was approached by various people and the decision was made that student orgs wouldn’t pay a fee to use services within centers. That way student orgs that are not annually funded could use these services. More student orgs have started requesting things like projectors, room reservations, etc.  We will discuss if this policy needs review.

b. (Ann) Last year it was decided student orgs will not have to pay for special services that we used to charge for, we do still charge student orgs to open building early – we need to decide what we want individual groups to pay for and what is free?

c. (Andy)  Right now program services are free for student orgs requesting it within the centers.  I didn’t come with facts, figures and stats – wanted to give the policy a full semester before we start looking at data, if board would like I can come back next semester as well with more numbers.  Just came to share thoughts and trends we are seeing, more students orgs have access to our program services, which was the thought behind the policy – to give them access to things they don’t normally have.  As word has gotten out demand has increased.  One drawback is that there are loop holes.  One major loophole is that since word has gotten around we have had several instances where campus departments are having an event but have a student org sponsor that event so that program services is free.  At this point have not been able to investigate each request. 

i. Projectors at weekly meetings are up to 6 a week, which is not a bad thing but having a technician set up and take down and equipment use does cost money.  A common complaint is why do we need technician to do this when I can do it at no cost? We want to make sure to take care of equipment we have been given.  Another problem we are encountering is that when things change or equipment is not needed program services is not always notified that they are no longer needed.  The technician still gets paid for their time. With program services being free we feel that student orgs aren’t as concerned with it.
ii. I think that this is definitely a great issue to talk about.  The big question is who pays? Even though program services is “free” there is still a cost.  The question is if all students pay or the users pay that are benefiting.  This new policy has not been doom and gloom on program services end, our day to day activities have not changed.  We have had increase in usage so more wear and tear; we may need more money to support equipment replacement and such in the future.
Questions/Comments: Do student dollars pay for equipment that program services uses? We are funded through centers budget.  In years past we have been budgeted to operate in deficit.  Our fee structure is similar to reservation structure where we have different fees for different groups.  Off campus folks subsidizing student cost.
In the future could we have a sign out where student orgs have to vouch for equipment and then they could take out the equipment and use it themselves?  That is something that sounds good in theory, but student org don’t have the money to budget for covering any damages and we don’t want to point fingers at individual people. It’s a road we probably don’t want to go down – just want to take care of our equipment. The LRC might become a place where students can checkout data projectors, so not necessarily through program services but might possibly happen in the library.  Projectors are one of the most commonly requested items and program services time better used elsewhere.
Would it be realistic to have a static room where something could stay set up and then if student orgs wanted to use that room weekly they would have to signup?  In the larger rooms we have projectors permanently mounted and there is a flat screen in 235 that can hook up to a laptop too, we are considering doing this in other small rooms.  However, don’t want to do it in every room and then just have expensive equipment sit and gather dust if not used.

What about a refund for the groups that do use it every week? From the discussion the policy that we put into action now doesn’t seem to be working.  Could there be a discount for groups using it often? The fee schedule was inherited when I got here but cost was taken into consideration as well as maintenance. Maybe policy needs to be changed maybe it doesn’t, maybe it just needs to be tweaked. Just hear to explain what we are seeing thus far.

I think we need more numbers to see pre remodeling the policy how many events were taking place that would have used equipment – and what are the numbers today. We want more people using this facility, and I do think we will have a challenge with departments trying to ride on student orgs.  But also want to come up with estimate of how often that is taking place and what is the cost of it – have evidence on how much departments want to use in a year so can see why campus is not budgeting for this.  What you don’t want to have happen is for departments to say fine we won’t use the UC – we need to be careful about pushing people into other facilities.  On the other side of the spectrum of that is we don’t want students to pay for departments programs.

     d.
Ann- Will pass out copies of reservation policy.  Compared the booking   from     two different years, we are much busier then we were in the old building.  In 2008 we do not have as many small meeting rooms, but we have almost a 12% increase in usage. Coming into issues with whose events get to happen first.  I am proposing a change to the official policy – my request is to have it approved that rooms can only be requested 364 days in advance – cannot even request a date until that 364. We will have to be very strict to not even consider requests until those dates. Can bring back this approval for next meeting.

e.
Susan - Currently we do not have a problem with getting people to come in the building.  We have more requests that we can handle and seeing increase request from orgs that are not able to get space in student enhancement center. It is a juggling act in reservations that is getting extremely complicated.

Questions/Comments:  This building is completely student funded so no matter how much an outside group wants to give us I think students should have priority since we pay for it.  Keep in mind who you’re representing and who pays for all of the stuff.

5. Art Committee – Susan

a. Discussion about the best way to get art up in the building. Art committee attempted to meet this summer – difficult to get people together.  In the fall plan was to get group together, didn’t happen.  Identified spaces appropriate for art and started putting up some art. Art committee will meet in spring and determine protocol for acquisitions. Student funded art program – other entities interested in donating art – decide if we need to request funding for annual art purchases.

Questions/Comments: When the facility was remodeled wasn’t there a state requirement that we fund art?  Yes, the money is sitting in an account.  I was asked to be on the campus art committee to select the art, because paid by students I asked to give my vote to a student, said they couldn’t allow student to sit on board.  Chose to wait on accessing funds since couldn’t have student input.  Statutes haven’t been re written to allow students to sit on committee. Did not seem appropriate to us to pick art without students input.  If enough schools continue to push this will eventually get changed.  In all good conscious could not ask someone to come in and place art without student input.

6. Next meeting chair nominations and elections

7. Meeting adjourned 4:45pm.
