University Centers Advisory and Policy Board
University of Wisconsin – Stevens Point 

Wednesday November 12, 2008
4:00pm

 Room 378
Dreyfus University Center

Attendance: Ben Vondra, Jason Mann, Katie Kloth, Scott Asbach, Bart Kuhlmann, Stacie Simpson, Jerry Lineberger, Laura Hauser-Menting, Laura Gehrman Rottier, Savannah Bower

1. Meeting called to order at 4:01pm.
2. Announcements:
a. Two more meetings this semester after today.
b. UWSP Alumni Association hosting senior breakfast on Monday, December 8 from 9-11am – you can come get a mini massage, free breakfast, and information on being an alum if you are a graduating senior. 
c. This weekend is the Woman’s Leadership conference.
d. December 9 there will be an environmental colloquium in TNR 170
3. Approval of last week’s minutes
a. Minutes approved (Scott/Katie)
4. Centers’ Budget Update – Jerry
a. There have been conflicting signals about what the salary changes and benefit changes will be, not quite sure yet what those increases will be.  There are many factors that will influence next year’s budget, we will use best judgment based on experience.  In some cases experience won’t be relevant – like with the change to food service, but will do best to make good projection.
b. We don’t know to what degree the financial crisis will affect the cost of food and dining services.  The plan is to keep as close as we can to this years rate.  As soon as we can come to the board with more information we will do that.  We may need to make adjustments to next year’s budget during the first six months based on the realities of cost, etc.  The financial crisis may affect students being able to get loans to come to college, which will affect the number of students that come here, which in turn affects segregated fees, copies and more revenue, food service revenue and everything we do.  Nothing will change dramatically next year, other than food services. We will do what we can to reduce costs such as utilities.  Also some things related to dining services, Chartwells owns a truck, will we buy an electric truck to replace it?  Looking at doing so.
c. Have not had a core centers staff meeting yet.  As soon as we know kind of what we are doing we will put budgets together – programs next year will drive what we do financially. There may be things next year where the board or SGA need to make decisions on what are the critical things that are desired to be kept.
Comments:  There is a lot of talk surrounding budget and budget cuts, especially around food service, we don’t know for sure yet that we won’t have the budget.  Decisions haven’t been made yet.  The state is looking at a $3 billion budget shortfall.  Things won’t change dramatically as far as the centers portion of segregated fees.
Questions: For employees of food service do salaries come from program revenue?  Yes, and they do now, the difference for next year is rather than employing a contractor, we will employee those people and pay their fringe benefits.
5. UCAPB and Budget – Ben
a. Document handed out entitled Student Involvement in Allocable and Non-Allocable Decision Making at UW-Stevens Point.
b. WI has a unique system in shared governance philosophy at university level.  Want to involve students – there is a state statute that students have to be involved in major decision making, which is why UCAPB meets.  It is very important to get student input.  That means students have the responsibility to give valuable input to staff, who in turn effectively communicate with students.  This doesn’t mean students run the university or that staff completely run the university – it is a co-op.  We have to support the mission of the centers and all areas; service, environment, education and community.  The handout is the agreement between students and University of Wisconsin Stevens Point on how shared governance works out.  Each campus can decide how they want to work out their shared governance system.
c. UCAPB is under the non-allocable fee oversight committees section in the handout.  Non-allocable fees are things like shutting lights of in Debot center – we have to pay utility bills.  Students and staff come to an agreement on allocable and non-allocable things, if it can’t be resolved it goes to the chancellor – can take to Board of Regents if don’t like what the chancellor decides.  However, grey areas don’t usually happen.  99% of the centers budget is non-allocable; it is a lot of stuff you just can’t cut.  UCAPB is not here to slash the budget.  It is here to go over things in the budget and policies so that if there is a budget shortfall we can decide what the critical areas are that we need to keep.  We are here to gather input from students and then let staff know which direction we want to go in with regards to budget.
d. (Jerry) For example, currently we have no line item for art.  We have art from the old building we took down.  When we reopened building we didn’t have a line item for art.  It would be nice if board told us how much we can spend on art – we could then establish a committee to do so.  If students say they don’t want art in the buildings, then we leave the rooms bare.  We want to know what students want done, and what they don’t want done.  
e. We need to think about consequences of decisions long term.  The reason we asked people to come in and explain each of their areas is so that when numbers are plugged in we have more knowledge about each area.  We will be updated as numbers are put in.
Comments: SGA, RHA, SHAC and other organizations will be looking at revisiting the handout because it hasn’t been redone in quite awhile.
6. Banks in Student Unions – Jerry
a. We have two contracts for things related to banking.
i. One contract is for the bank branch currently located in the building.  We put it out for bid before we opened; the contract was awarded to US Bank.  It was an open invitation to bid, for banks to tell us their prices of having a branch in the UC.  The brick and mortar contract is $980 per month for rent.  This goes into general fund for university fees, which helps to reduce the cost that would otherwise be in seg fees.
ii. The other contract with US Bank was awarded previously.  US Bank previously had contract with UW Oshkosh.  Looked over the contract they had and since can buy things off of other contracts in UW system, decided we were okay with US Banks criteria and negotiated a contract for UWSP.  It is an optional contract for students on campus to affiliate their point card with US Bank.  The number of students that affiliate their card increases the amount of money paid to UWSP.  This is a relationship contract through business affairs.  The money goes into a scholarship fund managed through business affairs, and last year was the first year the scholarship was awarded.  The contract expires in 2009, at which point we will then open the biding process again, this will likely be handled by business affairs as well.  This contract does not produce revenue for the centers.  It is not a requirement that students affiliate their card with US Bank, in fact at orientation are required to tell them it is only an option.  It is purely an opt-in contract.
iii. (Ben) Jerry is right, it is more of a business contract with the university, and we are involved because of the location.  This goes back to the umbrella of the university centers – all things that benefit students as a whole.
Comments: The way the point card works is very similar to something the Alumni Association uses.  If you choose to have a credit card with US Bank, you can have an alumni card.  We see a little bit of revenue coming back to the school.  US Bank actually offers benefits to alums on card.
7. Food Service Contract Update – Colleen Kiefer
a. Food service is going campus operated.  This means a lot for the University; increases in food service costs, buying vehicle, employment changes etc. 
b. There is a dining transition committee to assist in the transition from Chartwells to campus operated. This committee is broken down into sub-committees:
i. Financial Procurement
ii. Facilities Procurement
iii. Programmatic Procurement
1. This deals with residence halls, Debot, and catering.
iv. Education Committee
v. Marketing Committee
vi. Personnel/HR Committee
c. Right now working on a lot of things, have sent out a basic structure for what dining services going to look like, because basically starting from scratch.  I have a copy of this if you’d like to see it.  
d. Residence halls working on getting a survey out for how meal plans will work.
e. Catering and Retail Committee have been working on creating a survey specifically right now for retail (can email this if interested in taking a look) hoping that between the two surveys can get a lot of student support.  Want to get as much student input as possible; the more input the better, this is not the time to have very few people making all the decisions.  Catering committee meets 1:00pm on Wednesdays.
f. Talk to students and send their feedback to the committee, get the word out about what is going on.  This is something students pay almost entirely for – student input very important!
g. (Ben)  Search and Screen Committee – for hiring someone with experience to help organize and work through this whole process.  Talking about ways to get current employees to be bumped into new positions without doing as much interviewing, at least for the smaller positions. Expediting the process to get them hired.  Receiving applications and will be interviewing next semester.
h. Debot will be open this summer.  Originally it was planned for it to be closed, but given the process we are going through felt it was the best choice to keep it open and then close next summer.
i. Creating a shared governance committee that would be potentially added to shared governance for dining services.  Now that it is self operated it will be a lot easier to make small changes, there will be a lot more communication since we don’t have to go through a large corporation.  This committee would take those students concerns and make sure the students voice is heard in dining services.  This is a really important committee.
8. There will be a meeting next week.
9. Meeting adjourned 4:51pm.

