University Centers Advisory and Policy Board
University of Wisconsin – Stevens Point 

Wednesday November 5, 2008
4:00pm

 Room 378
Dreyfus University Center

Attendance: Jason Mann, Ann Klosinski, Laura KC, Stacie Simpson, Eric Olson, Bart Kuhlmann, Scott Asbach, Jerry Lineberger, Ben Vondra, Greg Diekroeger, Savannah Bower

1. Meeting called to order at 4:05pm
2. Introduction of members.  New secretary Savannah Bower.
3. Approval of last weeks minutes
a. Several grammatical and clarification changes made
· 3ai   – employs 24 students and about eight full-time.
· 3aiii – PointCard and PointCash: Campus card system is operated by Centers.  Provides both on and off campus debit privilege control.
· 3aiv – employed by changed to employs
· 3av   - Vending has two contracts (not contacts)
   Profits changed to commissions
   Snack sales are down. Some machines have been removed from         lower traffic areas.
· 3avi – Bank (US Bank): The campus received a commission based on students linking US Bank account. This is an option, not a requirement.
· 3avii – Copies and More: Student operated copy centers.  This was an area requested in the planning phase of the DUC remodeling.
· 3aviii – when is bank contract up for review
· 3bi – start up cost for pulper and other kitchen systems, vehicles and capital
   The pulper is essentially a very large garbage disposal and water    extrusion system
   Chart wells changed to Chartwells
   Changes to personnel in UC changed to There will be changes in personnel levels in dining operations.
   Debt services changed to Debt services for Centers will need to be reviewed.

	Meeting minutes approved.
4. Centers’ Budget Discussion Guest Presenters:
a. Greg Diekroeger – Programming and Operations
i. Distributed handout – The Campus Activities and Recreation “UMBRELLA” includes:
1. Basement Brewhaus: Area for students to hang out. Not set up to prepare any sort of food. 16 student employees for Brewhaus.  The Brewhaus is not intentionally programmed – people come to the Brewhaus to entertain themselves. Brewhaus is a sanctuary for you not to be bombarded by kiosks, TV, commercial radio, etc.  Brewhaus sells socially conscious coffee from a company based in Milwaukee – which is different than a fair-trade company.

Questions: Is the distinction between the coffee and food served in brewhaus related to having contract with outside company that would see it as undermining – will the relationship change in a post Chartwells? Not under contract with coffee company. Could change in the future.  Why not have the same coffees throughout the UC? More options for students.
2. Ushers: provide services to departments and student orgs – if charging for event have to have usher, so there is separation between person putting on event and those collecting money. Ushers are there for backup and service to organizations. Charge for ushers above and beyond 2 and programs outside DUC.

3. Centertainment: 13 student staff members 120 programs a school year – wide variety of programs; large concerts, trips, mini courses.  Funded through one of the subsidy areas of SGA. Receive subsidy as opposed to allocations. Student orgs can’t get subsidies. Based on attendance doing well at meeting wants and needs of students so far this year.  Programmers benefited greatly from renovation. 

4. Haircraft: Contract service, keep to themselves, pay rent, UW gets small percent of retail sales. Haircraft is pure revenue and doesn’t affect budgeting process.

5. Intramurals: Broken into 4 blocks 2 blocks each semester. Last year 9,102 people participated in programs.  Only held back by amount of space available. Try to have different activities every block. Intramurals is third priority at Allen Center. Will eventually be voting on an addition to the Allen Center.

6. Information and Ticket Center: Staffed completely by students.  It is the first place people see when they walk in the main doors. Stepping stone for customers/students/community to start with when walk in our building.  Working on the hours they need to be open.

Overall questions: Do you serve beverages at programs? Brewhaus staff provides beverage service in encore.  Doing cost analysis of this service – probably losing money right now.  Do you track long term attendance at programs, because this information would be helpful for tracking trends?  Yes, we keep track of attendance for intramurals, all Centertainment events, and Brewhaus sales.

Thanks to Greg for coming in.

5. Budget Wrap Ups – Where do we go from here?
a. The idea was to get a general understanding of what the Centers does, not worry about where money is being spent and why. Before Christmas break we will need to cover that. When we come back after break a budget will be formulated. Jerry and Laura will be working with the heads of each department in the next few weeks talking about and shaping budgets between now and the end of the semester.  They will come back to the board with breakdown of budgets after break.  One large unknown is food service, they will do their best to guess on that and build auxiliary operation based on that and tell you where food service is at budget wise. Will continue to work on this during semester break. Budget gets submitted, then either approved or not approved. Starting now Centers staff putting together their budget numbers.

Questions: Is there a chance dining services will become an auxiliary under their own umbrella and this committee will no longer oversee them?  There is a recommendation we’ve made to transition over a 3 year period.  We will go with what we are currently doing next year, year 2 they will be their own stand alone auxiliary at that point they may need some assistance, 3rd year dining services will be a completely stand along auxiliary which will have a separate advisory group that would direct dining services.

Suggestion made to create binders for each UCAPB representative, to make transition for new board members easier.

Meeting next week.

6. Meeting adjourned at 4:57pm.










