University Centers Advisory and Policy Board

University Wisconsin-Stevens Point

Wednesday, October 29, 2008 Minutes

Attendance: Scott Asbach, Ann Klosinski, Celina Rodriguez, Stacie Simpson, Katie Kloth, Jason Mann, Ben Vondra,  Jerry Lineberger, Laura Hauser-Menting, Laura KC
1. Meeting called to order at 4:04 pm
2. Approval of last weeks minutes 

Broad be changed to board
Minutes approved  

3. Centers Budget guest speakers: Greg Diekroeger will be in next week.
a. Jerry (centers operation) – Handout was passed around.
i. Center Services and custodial operations was contract. May 17th became UWSP staff operated, employs 24 students and about eight full-time.
ii. Facilities maintenance, grounds, recycling, heating ventilation, and air conditioning.

iii. PointCard and PointCash: Campus card system is operated by Centers. Provides both on and off campus debit and privilege control.

iv. Web management/graphics employs 2 students.

v. Vending has two contracts: Pepsi Cola and Land O’ Lakes Vending.  5 year contacts and commissions go to areas in which machines are located.  Majority of sales on campus are point cash.  Snack sales are down. Some machines have been removed machines from lower traffic areas.

vi. Bank (US Bank): The campus received a commission based on students linking US Bank account. This is an option, not a requirement.  Money goes to SGA for a scholarship.  Rebid contract every 5 years.

vii. Copies and More: Student operated copy centers. This was an area requested in the planning phase of the DUC remodeling.
viii. Questions: when is bank contract up for review? In the next year.  Do you like the layout of handout? Yes.  What can we do about fee at atm?  If there are things we want or don’t want we can put them in the contract.  Bank is a service, not forcing the bank on students.  Jerry can meet with any students that have a concern with the bank.  Request for info on atm use fee and what other UW campuses do. Jerry will provide this at a later meeting.
b. Laura KC – Handout was passed around.  This process is to provide an introduction of  Centers staff members   and an explanation of what we do.  Next phase of the budget discussion process will start looking at budget area figures, review over winter break and then have UCAPB look over it  at the beginning of next semester.
i. Issues and challenges coming to FY’10: transition of campus operation of dinning, start up cost for pulper and other kitchen systems, vehicles, and capital.  The Pulper is essentially a very large garbage disposal and water extrusion system.  Similar systems at other UW campuses.  Chartwells has their own vehicles so we will need to purchase some for dining. There will be changes to personnel levels in dining operations..  Possible new shared governance group for dinning. Debt service for Centers will need to be reviewed.
Need to build our reserve. The Centers reserve is depleted as a result of the remodeling project.   Dining services has a reasonable reserve and we need to maintain that financial cushion to assist in the transition process.  Hyer Hall being tore down fall of 2009, which will result in possible loss of dining services revenue from meal plans.  A suite style hall is planned for completion in the fall of 2011.

The Food committee is the former RFP committee put together to look at food contracts.  Subcommittees have been added to help with transition.  Meet every Friday at 8am DUC 223 and are looking for students to sit on subcommittees.  Lots of work is being done by the committee.  A recommendation has been made to make food a stand alone auxiliary unit so it would no longer be under Centers budget.

4. Announcements: Chair position up soon.  If interested contact Ben.

5. Meeting adjourn at 4:55 pm
