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Who Are We?



Our Mission and Values

To provide academic advising services for undeclared majors and 

students uncertain about their major and/or career choices. We offer 

assistance in the development of educational plans, in the decision-

making process for selecting a major, and in the clarification of the 

relationship between educational plans and career goals.

We value:

– Individualized and quality service to students

– Collaboration and collegiality within our department, and with the campus 

at large

– Working with diverse populations

– Serving as a campus resource for advising

– Ongoing professional development and campus involvement



Who do we serve?
Advising:

Undeclared students

Any UWSP student questioning their major/career choice

Students ―in-transition‖

Students planning an associate degree

UW-Connections students

Campus-wide Services:

Students appealing for drop/withdrawal exceptions

Students seeking experiential learning credit

Prospective students and families

Campus groups requesting presentations/information related to 

advising
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More Demographics …

SAAC advisee numbers typically are highest in the fall and decline 

in the spring; most advisees decide on a major within 3 semesters:

(Data taken from 2008 and 2009 SAAC Exit Surveys)

Advisors meet with most advisees 2 or more times each semester:

(Data from 2008 Student Satisfaction Survey)

# Semesters 

advised by SAAC

2008

n=99

2009

n=74

One 28.7% 50%

Two 28.7% 33.3%

Three 28.7% 12.1%

Four+ 13.8% 4.5%

Number of 

appointments

2009

(n=373)

One 12%

Two 53%

Three 23%

Four+ 12%



Fall 2008 “Contact” Snapshot
Advising:

Met with 1083 undeclared students

Assisted 99+ students with ―alternatives‖ and general advising

Campus-wide:

Handled 113 requests for late drops/withdrawals

• Approved 44; Denied 10; Referred 14 to Deans

• Remaining 45 never completed the process

Met with 4 students requesting experiential learning credit

• Awarded 12 credits to one student

Contacted 149 out of 181 students listed as ―in-transition‖

• 33% came to SAAC as ―undeclared‖ students; 51% declared a major; 

and 17% never declared. 



Intended Outcomes

Students will:

1. take responsibility for their academic 

experience;

2. develop and implement academic plans 

congruent with their interests and abilities;

3. be satisfied with their advising experience;

4. reflect on and strategize ways to improve 

their academic standing [probation students].



Methods of Assessment

Current Advisee Satisfaction Survey (Spring 2008)

– Paper survey given immediately following registration planning advising 

appointments; assessing overall satisfaction with advising/program 

services, student preparedness and learning outcomes

• Spring 2008:  373 responses

Exit Survey (Spring 2009)

– Electronic survey sent to former SAAC advisees assessing their 

advisor/advising experience and learning outcomes.

• Spring 2009:  16% response rate (74/466)

Advisee Preparedness Survey (Spring 2009)

– SAAC Advisors tracked advisee preparedness for registration advising 

from March 30th - April 17th (3 weeks during peak registration time)

• Out of  288 students; 29% were very prepared; 40% somewhat prepared; and 31% not 

prepared.



Methods of Assessment (cont.)

Focus Group (April 2009)

– Recently declared SAAC advisees were asked to share what influences 

and campus resources affected their decision in choosing a major

• 12 students participated (2 groups of 6 students each)

SAAC New Student Meeting Evaluation (Fall/Spr)

– Students were asked to evaluate information presented;  these meetings 

highlight major/career exploration, and online academic resources to 

prepare students for advising and on-line registration

• Fall 2008:  79% response rate (219/276); Spring 2009:  100% response rate (17/17)



Outcome #1

Undeclared students will take responsibility 

for their academic experience by coming 

prepared to advising meetings, utilizing 

relevant academic resources, and being 

aware of campus/community support 

services.



Results

New Student Meeting- Students rate New Student Meeting highly:

Responses were on a 5-point Likert scale: 5-Strongly agree; 4-Agree; 3-Neutral; 2-Disagree; 1-Strongly Disagree

– Select comments on what was helpful from New Student Meeting:

What to bring to advising appointment

How to prepare for advising meeting

Where to find DPR

– Select comments on how to improve New Student Meeting:

Too boring

Talk more on using Timetable

Spring ’09 Advisee Preparedness Survey- Of the 288 students advised during that 

time, preparation levels were gauged and recorded:

– 29.17% (n=84) Very Prepared: Brought DPR, worksheet, and/or list of courses or questions

– 39.58% (n=114) Somewhat Prepared: Brought DPR or worksheet or list of courses

– 31.25% (n=90) Unprepared: Had little or nothing prepared for advising session

Fall 2007 Spring 2008 Fall  2008 Spring 2009

Composite score 4.17 4.49 4.32 4.47



Results
Exit Survey – Students acknowledged knowing how to use myPoint tools, 

DPR, and were familiar with campus resources (Q2, Q5, Q6).  Students also 

recognized important role advising plays in their experience (Q10).

Responses were on a 4-point Likert scale: 4- Strongly agree; 3-Agree; 2-Disagree; 1-Strongly Disagree; Not applicable    

Focus Groups - Data analysis is in progress.  Initial review of notes indicates: 

– Advising process illuminates General Degree options, allowing time for exploration and 

relieving pressure to choose a major right away

– Advising makes students aware of major/career resources and referral process to other campus 

units

2009 2008

Q2. Knew how to use my Degree Progress Report for academic 

planning.

3.53 3.56

Q5. Knew how to use myPoint to find information that relates to my 

academic success (e.g. registration, UWSP Catalog, policies, and 

procedures).

3.59 3.63

Q6. Was familiar with campus resources available to me (e.g Tutoring 

Learning Center, Counseling Center, Career Services Office).

3.23 3.12

Q10. Felt that academic advising plays an important role in my college 

experiences.

3.55 3.31



Implications

Students recognize advising as important and utilize resources 

available to them

New Student Meeting provides relevant information at a critical time, 

but we will continue to explore ways to provide information in 

alternative formats

SAAC advisors developed  a ―preparation worksheet‖ for students to 

complete prior to their advising appointments; SAAC will continue 

looking at how to effectively foster exploration and reflection outside 

of advising appointment

Spring ‗09 Focus Group data will provide more detail on major/career 

exploration resources and decision-making influences

Approaching GDR revision calls for increased attention on advisor 

development and continued emphasis on the educational value of 

general education curriculum



Outcome #2

Students will develop and implement 

academic plans and educational experiences 

congruent with their interests and abilities.



Results
Exit Survey

Responses were on a 4-point Likert scale: 4- Strongly agree; 3-Agree; 2-Disagree; 1-Strongly Disagree; Not applicable

Select comments:

– My advisor was more than helpful and took the time to really go over things with me and refer me to 

further resources that helped me decide what my major was

– [My advisor] was really caring and made me feel like I was the only person she advised

– [My advisor] was so enthusiastic about my success at college

Select  comments:

– Provide more direction or options

– More knowledge about different majors and Career Services

– Offer longer advising appointments

By the time I declared my major, I: 2009 2008

Was familiar with the requirements for majors and/or minors I declared. 3.38 3.12

Felt the major I chose reflects my personal interests, skills, and abilities. 3.52 3.48

Understood the importance of taking part in experiences outside of the classroom (e.g. 

career exploration workshops, student organizations, sports, work/volunteer activities).

3.42 3.22



Results

Focus groups - General themes emerged regarding influences in deciding on a major:

– Many influences shaped students decision on a major including: family, academic 

advisors, Career Services, professors, and alumni, as well as future goals, life values, and 

the nature and reputation of the academic program

– Found majors based on trial and error and through taking GDR/other classes that they 

found interesting

– Helpful resources included: SAAC/Career Services; vocational assessments; resources in 

the Career Services library and the campus library; and conversations with CAs or 

students in the major

Student suggestions included: 

– Provide additional information on majors/careers (e.g. major/career fair during 

orientation or before classes start)

– Orientation is important for setting the tone re: advising and being undeclared—may need 

to re-think aspects of Orientation 

– Important to share message with students that it‘s o.k. to be undeclared



Implications

Collaborate with Career Services to find ways to make major/career 

exploration an intentional and seamless process (e.g. professional development 

training sessions for SAAC staff related to the vocational assessments)

SAAC and Career Services worked collaboratively with a WDMD class to 

develop unique site for exploratory students. SAAC is discussing other 

possible workshops and programs (e.g. Speed Advising) to implement to  

effectively provide information on majors/careers to students 

Interpret results of focus group sessions to develop further understanding of 

students‘ decision-making process in selecting a major and what information 

and influences play a role



Outcome #3

Students will be satisfied with their advising 

experience in the SAAC Office 

(demonstrated by a mean of 4.5 or above on 

a 5-point Likert scale).



Results

Satisfaction Survey- The results of the satisfaction survey indicated a high level of 

satisfaction with their SAAC Advisor.

Students’ responses were on a 5-point Likert scale: 5-Strongly agree; 4-Agree; 3-Unsure; 2-Disagree; 1- Strongly Disagree;

0-Not applicable  

My SAAC Advisor: Mean 2008

Helped me to understand General Degree Requirements (GDRs) 4.84

Helped me to understand academic policies and procedures 4.70

Helped me to select courses consistent with my goals and academic progress 4.90

Discussed possible majors and/or career directions with me 4.84

Answered my questions and/or referred me to an appropriate person/office 4.91

Offered helpful suggestions but left final decisions to me 4.88

Is a helpful effective advisor whom I would recommend to other students 4.91

During my visit to the SAAC Office: Mean 2008

I was treated courteously by the SAAC Front Office Staff 3.51

The SAAC Front Office Staff answered my questions accurately 3.46

Did you feel you had enough time during your advising appointment? # %

Yes 362 98%

No 9 2%

No Response 2 --



Results

Satisfaction Survey comments:

What are your advisor‘s strengths?

– Helpful, informs of all options, friendly, flexible, states facts but tries to “open windows if 

the door is closed”

– Makes me feel comfortable when discussing decisions concerning my future

– Very attentive and really cares about her/his students

– Fantastic advisor! Puts in a lot of time to help me out—it helps A LOT

What could your advisor do to improve the quality of his/her advising?:

– Longer advising time if needed

– Know current teachers’ teaching styles

– Tell the student exactly what they need to do [to reach] their goal more often. For 

instance calculating grades needed for each class to get a certain GPA

– Steak buffet in the office



Implications

Made changes to satisfaction surveymoved to a 2-year 

cycle and added outcome-based questions

Engaged in ongoing discussion regarding changing the 

length of advising appointments; must balance need for 

longer time with individual students with the need to see 

all advisees in a timely manner



Outcome #4

Undeclared students on probation 

will reflect upon their academic 

standing and strategize ways to 

improve their GPA.



Results

Aggregate data collected from individual advisor 

probation/suspension reports:

Term Prob 1 Prob 2 Susp Susp-

Readmit

Total Not 

Enrolled

Enrolled 

Next 

Term

Fall ‗07 113 10 48 4 175 15 112

Spring ‗08 73 18 55 9 155 26 74

Fall ‗08 88 16 42 5 151 28 81

Spring ‗09 62 17 44 5 128 15 69



Implications

SAAC will consider probation-targeted 

assessment including tracking meeting attendance, 

and analyzing GPA and retention data

Possible programmatic considerations might 

include a formalized referral system and additional 

intrusive advising methods



Involvement in Assessment Cycle

Unit involvement

– Assessment sub-committee collaborated on assessment 

efforts for unit

– Assessment data was shared with SAAC staff

– Discussion about results and implications occurred at 

staff meetings and retreats

Stakeholder involvement

– Will share focus group results with participants

– Share annual report with Vice-Chancellor for Student 

Affairs



Future Questions and Directions

Assessment

Review and revise our assessment process: discuss what 

information is important to gather and how we collect data

Begin to examine other broader outcomes for undeclared 

students, such as retention

Develop more detailed data on probationary students

Consider ways to share results with stakeholders

Analyze focus group data and determine implications



Future Questions and Directions

Programmatic

Continue to explore new and innovative ways to deliver 

advising information

Examine how SAAC administrative functions fit within 

our unit‘s mission (e.g. drop/withdrawal exceptions)

Recommend that the institution focus attention on 

improving advising campus-wide, and follow up on the 

suggestions outlined in the Advising Task Force report



Conclusion

Questions?

“Good advising may be the single most 

underestimated characteristic of a 

successful college experience.”

(Light, 2001)

Thanks for attending!


