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Worksheet 2:  Stakeholder Analysis                                 
This worksheet is designed to help complete the People Cornerstone of the Public Participation Plan by identifying potential stakeholders to target for participation.    

Instructions: 
1)  Identify the broad topic or specific issue to address.



2)  Identify types of people or organizations that are potentially interested or affected by the issue.    



3)  Note how each stakeholder type is potentially tied to the issue. 



4)  As appropriate, identify a contact person to reflect stakeholder group or act as a liaison. 


	Identify the broad topic or specific issue to address


	


	Identify potential stakeholders types below
	Directly

Affected

(Y/N)
	Geo-graphically close to the issue?
	Position potentially enhanced or worsened?
	Potential supporter or naysayer?
	Identify potential contact person(s) below
	Place contact information below
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