COMMUNITY MATCH WORKSHEET


A. PRIORITIZE YOUR CRITERIA (Your prioritization should be the same for all the communities you are evaluating.)
Among the five criteria below, are there any criteria that you weigh more importantly than others? Prioritize the criteria starting from the number 1 (most important). If some criteria are equally important, just assign the same number (e.g. [1] Significant natural resources [2] Objectives [2] Relationship [2] Timeline [2] Capacity). 

[  ] Matching objectives  
[  ] Significant natural resources

[  ] Capacity

[  ] Timeline

[  ] Relationship

B. ASSESS YOUR CRITERIA

	CRITERIA
	INSTITUTION
	
	COMMUNITY
	

	Matching Objectives
	Our mission states for outreach service.
	[ ] Yes
[ ] No
	This community has clear interest/objective to work with neighboring jurisdictions and external organizations.
	[ ] Yes
[ ] No

	
	Our mission states for addressing local issues.
	[ ] Yes
[ ] No
	This community has clear interest/objective to address local issues. 
	[ ] Yes
[ ] No

	
	
	
	
	

	
	Will working with this community fulfill our mission/interests?
	[ ] Yes
 [ ] No

	
	Will our mission/interests address this community’s objectives/needs?
	[ ] Yes
 [ ] No

	

	Significant Natural Resources
	We clearly define “significance.” 

	[ ] Yes
[ ] No
	This community has significant natural resources.
	[ ] Yes
[ ] No

	
	We use appropriate method to determine significant natural resources that we want to address. 
	[ ] Yes
[ ] No
	
	

	
	
	
	
	

	
	Does this community have the significant natural resources we want to address?
	[ ] Yes
[ ] No


Go through the questions below and answer them accordingly.

	CRITERIA
	INSTITUTION
	
	COMMUNITY
	

	Capacity
	We have adequate funding to provide the type of assistance needed by this community.
	[ ] Yes
[ ] No
	This community has adequate funding to accomplish the project.
	[ ] Yes
[ ] No

	
	We have adequate expertise to help this community carry out its project.
	[ ] Yes
[ ] No
	This community needs the professional skills and knowledge of the institution to carry out its project.
	[ ] Yes
[ ] No

	
	We have the political support to work with this community.
	[ ] Yes
[ ] No
	Local officials endorsed support to carry out the project.
	[ ] Yes
[ ] No

	
	
	
	Local officials endorsed support to work with the institution.
	[ ] Yes
[ ] No

	
	
	
	Local residents expressed support and interest in the project.
	[ ] Yes
[ ] No

	
	We have adequate administrative and professional staff.
	[ ] Yes
[ ] No
	This community has adequate administrative staff to administer/ coordinate the project.
	[ ] Yes
[ ] No

	
	We have adequate resources to work on the project.
	[ ] Yes
[ ] No
	This community has adequate resources (work space, computers, etc) to work on the project.
	[ ] Yes
[ ] No

	
	
	
	This community fully understands applicable laws and its legal powers. 
	[ ] Yes
[ ] No

	
	
	
	
	

	
	Can we offer this community what it needs? 
	[ ] Yes
[ ] No

	
	Do we have the experience to address this community's issues and needs?
	[ ] Yes
[ ] No

	
	Are there gaps that need to be filled? 
	[ ] Yes
[ ] No

	
	Do we need to collaborate with other institutions to fill in missing expertise?
	[ ] Yes
[ ] No

	

	Timeline 
	This community’s proposed timeline fits our overall workplan.
	[ ] Yes
[ ] No
	Our availability matches well with the community’s timeline.
	[ ] Yes
[ ] No

	

	Relationship
	Has positive working history with this community.
	[ ] Yes
[ ] No
	Has positive working history with us.
	[ ] Yes
[ ] No

	
	Familiar with community’s professional/administrative staff.
	[ ] Yes
[ ] No
	Familiar with our staff.
	[ ] Yes
[ ] No

	
	High level of trust with this community.
	[ ] Yes
[ ] No
	High level of trust with us.
	[ ] Yes
[ ] No

	
	Wants to network with this community.
	[ ] Yes
[ ] No
	Expressed willingness to collaborate.
	[ ] Yes
[ ] No

	
	
	
	
	

	
	Will we be able to establish and maintain a good working relationship with this community?
	[ ] Yes
[ ] No


C. FINAL EVALUATION

1. Based on the above evaluation, does our outreach service match what the community is looking for?

[  ] Highly matches

[  ] Somewhat
 matches
[  ] Does not match

2. Based on the above evaluation, does the community match what we are looking for?

[  ] Highly matches

[  ] Somewhat
 matches
[  ] Does not match

3. Incorporating the criteria you prioritized in section A, assess the overall compatibility of this community with us by circling the appropriate number below.

Not compatible – 1   2   3   4   5 – Highly compatible

4. Are there any questions that we need to follow up before making a decision to work with this community?

5. What resources/expertise will this community need that we cannot provide?

6. Would you recommend working on this community project? [  ] Yes
[  ] No

7. Community rank ________

(If there is a pool of communities being considered)
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